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Project Rationale 
 

 

 

In 1928, the Willow Inn Hotel, located on the subject property, was the hub of social activity in 

Kelowna’s downtown.  It was a popular place for social local gatherings and patrons of the hotel 

provided vital support to the businesses along Bernard Ave.  The hotel was an important link 

between the downtown and the waterfront.   

 

In an effort to honour the site’s historic use, Westcorp sought to locate a world class hotel and 

conference centre in this highly visible location and was granted approval for the project in June 

2014.  With the completion of the Kelowna Yacht Club and Stuart Park, the proposed hotel 

represents the final component of the revitalization of the downtown waterfront.    It will provide 

a key connection point along the waterfront and it will help to achieve one of the key principles 

of the Downtown Plan, namely to “Enhance Kelowna’s identity nationally and internationally 

and enhance the identity of downtown as Kelowna’s Principal Centre.”  The hotel will contribute 

significantly to the increase of commercial activity on the waterfront, will stimulate year-round 

use and will create a vibrant and energetic public realm. 

 

With its sinuous lines drawn from the surrounding topography and a palette of materials inspired 

by nature, the hotel project will significantly reinforce the identity of the City and contribute to 

the emerging “Kelowna Brand.”    

 

Key objectives for the hotel project are: 

 Create an iconic building on one of the most visible locations on the downtown 

waterfront. 

 Create a high-end destination hotel with active and inviting public spaces adjacent to 

Kerry Park. 

 Create first class conference space for business and social uses. 

 Accommodate required parking on-site. 

 

The DP for the 24 storey hotel was approved in Aug 2014, and a revised DP (to reflect minor 

revisions to design) was issued in October 2015.   

 

Through the course of detailed design work in 2016, it became increasingly apparent, both from 

interior design and functionality perspectives, that the large parkade within the podium was a 

significant constraint.  In addition, with the market becoming increasingly robust in Kelowna, it 

also became apparent that the project could much better respond to market conditions if a certain 

number of for-sale residential units could be included within the project instead of the proposed 

long-stay rental units.  With a desire to seek solutions to functionality issues, and a desire to 

include units with different unit sizes, outside patio space, elevator and parking needs than what 

had been designed into the original project, Westcorp chose to halt construction plans and enter 

into a redesign exercise.  The result of that work is the current application.   
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Significant Changes 
Inclusion of residential condo units:  the previous project had 189 hotel rooms and 25 long-stay 

rental suites for a total of 214 units.  The current project has 174 hotel rooms and 49 for-sale 

residential units for a total of 223 units.  The inclusion of condo units will increase the number of 

people living in our downtown core and add to the vibrancy of the building, surrounding streets 

and waterfront.  

 

Parking:  The previous project provided 242 parking stalls in a large above-grade parking 

structure with hotel and retail uses “wrapped around” it.  In the current project, we have been 

able to significantly reduce the size of the above grade parking structure by creating two full 

levels of parking underground.  The current project has two separate parking areas:  

Hotel and public parking area- 156 stalls below-grade accessed off of Queensway Ave 

Residential secured parking area - 133 stalls above-grade accessed off of the laneway.  If 

there are excess stalls in this area once stalls have been designated to homeowners, the 

balance will be available for valet service which will free up additional stalls in the public 

parking area. 

 

Tower Placement/Interface with Kerry Park:  The significant shrinking of the above-

ground parkade allowed the tower to move eastward away from Kerry Park.  This created a 

structure that slopes back from the lake with a series of stepped terraces.  In addition to creating 

a soft transition in the massing along the lake front, the result was the creation of expansive 

terraces for outdoor experiences with strong connections to the lake on the lower levels of the 

hotel.   At-grade animation, as with the previous project, is created through adjacent uses such as 

coffee shop, restaurant, lobby bar and hotel lobby.  The current design has also pulled the overall 

building back from the Kerry Park edge to create larger patios for the coffee shop and restaurant 

than had been previously possible.  In our view, the current design has created a softer friendlier 

interface, and the tower is much softened in impact due to its location away from the park edge. 

 

Tower shape and aesthetics:  The tower in the previous project was elliptical in shape, the 

cladding was a white composite material and the balconies were affixed to the structure.   

In the current design, the tower is still generally elliptical (because this shape presents a narrow 

face to the lake and Queensway view corridor), but now, with larger balconies as part of the floor 

slabs, the building edge undulates in a sinuous and fluid way.   The slender massing of the tower 

is punctuated with the mid-level banding of the sky restaurant that balances the tower’s vertical 

elements at the base and at its mid-section into two proportionally pleasing halves.  The sky 

restaurant floor also provides the transition between the rhythm of balconies of the hotel floors 

(13 units per floor) and the rhythm of balconies of the suites and condo units (up to 6 units per 

floor). Natural looking manufactured cladding will mimic the warmth of wood.  When one looks 

up, the tower has a soft textural quality created by the multi-terraces which are clad on the 

undersides in soft natural earth tone materials that further enhance the rhythmic and undulating 

lines of the building.  At night, the terraces are visible with warm up-lighting washing the tower 

walls with a subtle comforting glow.  This vertical lighting treatment will ensure that the 

building looks warm regardless of time of year or occupancy level.  The tower is capped with a 

glowing beacon structure that will locate this downtown landmark on the night skyline.   This 

landmark building will help to identify the downtown core as “Kelowna’s Principal Centre.” 
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Elevator Core and Tower Floor Plate:  The previous design had 3 hotel elevators and 2 

conference-only elevators.  The current design has 3 hotel elevators servicing the hotel rooms, 

conference areas and 16th floor restaurant, 2 conference-only elevators, and 3 residential 

elevators.  The addition of 3 elevators has caused the floor plate to increase, however, it is still 

within the limitations set by the C7 zone. 

 

Tower Height:  The previous project was 24 storeys.  The current project is 32 storeys.  

(There are 31 storeys of hotel and residential uses in the project.  The 32 floor is a 

mechanical/technical floor, but since there is possibility that a portion of that floor might not be 

required for mechanical and could become available for use as private upper deck for the 

penthouse owner, this level, for the purposes of DP, is being counted as a floor.) 

The number of storeys in the tower is essentially the result of balancing the additional costs of 

construction of the larger floor plate, core, and underground parkade with the revenue required to 

make the project feasible.  At 32 storeys, the tower will look the same height as the One Water 

project in the North End and will essentially “bookend” the Civic District, much like the 

previous 24 storey hotel tower would have.   In sky line studies, the tower stands out from its 

surrounding neighbours, but with the recent approval of 20 storeys at Lawrence and Ellis (Ella) 

and with other towers anticipated to follow in the Lawrence/Leon corridors, the hotel tower will 

become the “edge” of a downtown core tower cluster over time.   Further, with the tower now 

pulled back from the Kerry Park edge, the experience from the pedestrian level will be much 

more focused on the podium.  

The shadow study of the previous project showed that the tower’s shadow will not have any 

major shadow impact on other buildings, particularly since there are no buildings located on the 

north side of the proposed development.  The majority of the shadow impact will be on the 

Queensway Ave. turnaround and edge of Stuart Park during hours and seasons of minimum use, 

and the slender form of the tower will ensure that the shadowing that does occur, moves swiftly 

along its path.  With the additional height in this design, the shadow will be somewhat 

lengthened, which will have little additional impact.  In fact, it may actually provide a bit of 

relief on the Stuart Park concrete ice-rink pad for portions of the afternoon in the height of 

summer.      

Another important aspect to note in the height consideration is the reality that commercial floors 

have a much higher floor to ceiling height than typical residential floors. The lobby has a 24’ 

ceiling, the podium floors have 14’ ceilings, the hotel floors have 9’ ceilings, the 16th floor 

restaurant has a 16’ ceiling, the residential floors have 10’ ceilings, the 4 premium residential 

floors have 12’8” ceilings, and the penthouse floor has a 14’ ceiling.  

 

Conference Terraces:  In the original design, the large west-facing terrace on the 

conference level was for the shared use of hotel guests and conference users.  This was not ideal, 

but with the large parkade and subsequent tower placement in the previous design, it was 

unavoidable.  In the new design, the number of expansive stepped terraces has allowed us to 

separate uses on the terraces.   The 2nd floor terrace and pool area is for hotel patrons and 

residential home owners, and the 5th level terraces (conference level) are now solely for 

conference event use which will greatly enhance the ability to accommodate outdoor events such 

as weddings, galas, etc.  The generous terraces facing north and west will allow for two outdoor 

events to occur simultaneously. 
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Public Spaces Added to the Tower:  A public restaurant, private dining rooms and a 

culinary teaching kitchen facility have been introduced on the 16th level of the tower.   Views 

from this vantage point overlooking the lake and bridge will be spectacular.  The restaurant will 

be unique in Kelowna and will provide a new and interesting public space in our city.  

 

Retail:  In the previous design, retail shops were confined to Water St. because of lack of room 

within the lobby.  In the current design, with a more generously sized lobby, retail has been 

included within the lobby as well as on Water St.  These lobby retail kiosks will help to animate 

both the lobby and the Queensway corridor.    

 

Laneway Elevation:  In the previous design, architectural interest in the lane was provided 

by colour and texture on the metal screening of the parkade.  In the current design, the cladding 

and glazing of the Queensway and Water St. facades will be carried down the entire length of the 

lane which will improve the view of the podium from the buildings across the lane.  Glazing has 

also been wrapped around the building at the laneway entrance to improve transparency and the 

overall look and feel for pedestrians and motorists heading north on Water St.   

 

Water St. Façade:  In the previous design, there were retail units at grade with canopies that 

extended over the sidewalk, two levels of long-stay residential units above, a kaleidoscope 

feature for architectural interest, and metal screening for the parkade levels and conference 

ballroom. 

In the current design, there are retail units at grade, this time set back from the property line so 

that the floor above provides the shelter rather than canopies.  This has eliminated the need for an 

encroachment agreement along Water St.  Wood-like cladding and glazing mask the parkade 

levels, and glazing has been added to the conference level to provide transparency and balance to 

the podium. 

  

 

The new design has allowed Westcorp to solve many of the functionality issues that would have 

negatively impacted the potential success of the previously proposed hotel.  GCA, world class 

hotel designers have brought a global sensibility to the project, one that will elevate this building 

and Kelowna on the world stage.   We believe that this proposal fully meets the objectives we 

had hoped to achieve when we embarked on this exciting project.  
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LANDSCAPE DEVELOPMENT DATA:
1. PLANT MATERIALS AND CONSTRUCTION METHODS SHALL CONFORM TO MINIMUM

STANDARDS ESTABLISHED IN THE CANADIAN LANDSCAPE STANDARDS (CURRENT

EDITION).

2. THE LANDSCAPE DESIGN DESIGNATED HEREIN IS CONCEPTUAL BUT REFLECTS THE

MINIMUM ACCEPTABLE QUALITY AND SIZE.

3. PLANT MATERIAL SELECTIONS ARE CONCEPTUAL ONLY. FINAL PLANTING SELECTIONS

MAY VARY DEPENDING UPON AVAILABILITY.

4. ALL LANDSCAPE AREAS TO BE IRRIGATED WITH AN EFFICIENT AUTOMATIC IRRIGATION

SYSTEM.

5. THIS DRAWING DEPICTS FORM AND CHARACTER AND IS TO BE USED FOR

DEVELOPMENT PERMIT SUBMISSION ONLY. IT IS NOT INTENDED FOR USE AS A

CONSTRUCTION DOCUMENT.
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