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Background and Overview 

 
Curling has been part of the Kelowna area for over 100 years, starting on Widdup’s and 
Bankhead Ponds, and in Fintry at the turn of the century.  The Club incorporated in 1942 

and was located on Water Street beside City Hall in 1951.  In 1978 the ‘new’ building 
was located on Recreation Avenue, in a mutual agreement between the City of Kelowna 

and the Kelowna Curling Club society.  The Club has a rich history of hosting events 
including the ’68 Brier, ’86 Pioneer World Ladies, ’89 Scott Tournament of Hearts, ’99 

Canadian Juniors, 2002 World Juniors.  The Club also played host to many less 
prestigious, but equally important tourism draws, such as the police, firefighters, 

telephone, and postal workers, wheelchair championships.  The Kelowna Curling Club 
has provided world class conditions for use by the general public, as well as the high 

caliber athlete.  And almost equally as important, provided a facility for trade and 
convention use, as well as a low cost meeting and training centre for local groups and 

athletes. 
 

TSome of the segments of our community that stand to directly benefit from use of the 
Kelowna Curling Club: 
 

• Leagues – Seniors, Juniors, Disability, Legion, Teachers, ACT, etc 
• School District 23 – curriculum enhancement, all grades, elementary to high 

school 
• Private Schools – curriculum enhancement 
• Community Organizations such as Girl Guides, Scouts, Orchard Valley 

Quilters Guild etc 
• University of British Columbia – Faculty and Students 
• Okanagan College – Faculty and Students 
• Tourist to the Okanagan from around the world 
• Community Fund Raising – Heart and Stroke Foundation, Kelowna Food 

Bank, Fire Relief 2003, CNIB, Viva Musica, Kinsmen, Knights of Columbus 
• Disability groups – Wheelchairs, Special Olympics, Blind, Deaf, Mental 

Health etc 
• Corporations – BC Fruit, Tolko, Scotiabank etc 
• Non-Profit Groups – Rotary,  Kokanees Gymnastics, Newcomers, Kelowna 

Model boat club, Royal Astronomical Society etc 
• Sport – Pacific Sport, Sport Kelowna, Kelowna Youth Soccer, Big White 

Racers, Speed skating, ,  Coaches breakfasts etc 
• Trade and Convention – Home Shows, Fire Chiefs, Auctions, BC Forestry 

Council, Sport Kelowna Camps, Elections BC, Elections Canada, Pet Shows, 
Apple Triathlon, Quilters Guild etc  

 
Indirectly, the Central Okanagan tourism sector has another unique, reasonably priced 
attraction to promote as part of their offerings to visitors to our community, as well as 
being Trade and Conference space that is badly needed in the area. As a non-profit 
society the Kelowna Curling Club will spearhead the project to bring accessibility to 
this facility. 

 



 
 
“Community Partners building, promoting and enriching our 

curling heritage” 
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Kelowna Curling Club 
Revenue Expense Plan 2006-2010 

 
REVENUES 
 

1. Membership/Fees and dues  
• In the 2005/06 season the Kelowna Curling Club had the highest dues 

in the interior of British Columbia. 
• Curling Monday night in Kelowna $293.05, Winfield $210.06, 

Kamloops $215.22 
• The Board of Directors goal is that by 2010, Kelowna will be the best 

quality and the most competitively priced place to curl, in the Interior.  
Quantity and quality. 

• By holding our membership fees constant for the next 4 years, and 
getting our membership numbers back to our 1997 level, we will 
surpass our budget projections. 

 
2. Bar and Kitchen 

• The Food and Beverage now accounts for 35% of the Clubs revenue. 
• The Club would have to raise its curling fees 42% to replace F&B 

revenue. 
• An improvement in the fit and finish of the facility will increase the 

length of time the members spend in the Club and purchasing food and 
beverage. 

• Improve member pride in the facility and the desire to spend time 
there. 

• Get the Membership levels get back to the 1997 level, and the level of 
consumption remains the same, the F&B budget will be met by 2010. 

• Increased trade and convention, because of elevator will dramatically 
increase the F&B. 

 
3. Ice rentals 

• Ice rentals will increase with the ability to move seniors and disabled 
upstairs with an elevator. 

• A stabilization of ice rental fees will bring back tournaments that have 
been lost to Winfield due to cost. 

• Improvement in fit and finish will increase the desire to host events in 
Kelowna. 

 
4. Bonspiels 

• With adding 2 events per year from the National Wheelchair Training 
Centre, Kelowna can realize a doubling of Bonspiel revenue.  

•  The ability to host additional events because of the elevator will 
directly result in additional bonspiel revenue. 
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• Improvement in fit and finish will increase the desire to host events in 
Kelowna. 

 
5. Facility Rentals (off season) 

• Improvement in fit and finish will increase the desire to host events in 
Kelowna. 

• The ability to host additional events because of the elevator will 
directly result in additional facility rentals, especially trade and 
convention. 

• Disability and Senior focused rentals will have a Trade and 
Convention space suited to their needs. 
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EXPENSES 
 

6. Lease 
• In 1978 the Kelowna Curling Club and the City of Kelowna reached 

an agreement that saw the Kelowna Curling Club pay $60,000 a year 
for 20 years to pay for the construction costs plus interest on the 
building of the largest curling club in British Columbia.  For a total of 
$1.2 million see attached payment schedule A – page 10 

• In 2006 the Kelowna Curling Club has paid over 2.3 million to the 
City because the City of Kelowna insisted on taking the bond 
(mortgage) out in US dollars. 

• In 1988 the Club re-negotiated with the City to fix its payments at 
$77,500, after having successive years of paying over $100,000. 

• In 1998 the Club re-negotiated to pay $77,500 for 9 years to pay off 
the added amount for US dollars and interest, the remainder of the 25 
year lease sees the Club paying $7,500 

• The Kelowna Curling Club seeks the last 2 years of the $77,500 and 
the next 5 years at $7,500 be re-invested in the facility that the City 
currently owns. 

• The Kelowna Curling Club has yet to make its December 2006, and 
2007 payments to the City. 

 
7. Repairs 

• Until capital is spent to replace 28 year old HVAC system, repair costs 
are expected to remain steady. 

• Current BC Safety Authority mandates force the KCC to update its 
staff, and keep two class fives on staff, staff straining falls under 
repairs. 

• The compressor room needs several items, including a shower and eye 
wash station to meet WCB code.  

 
8. Supplies and Maintenance 

• As usage increases, so do costs of operating the building. 
 

9. Volunteers 
• In 2006 the Kelowna Curling Club applied for a grant to train its 

volunteer force, to make it more capable to deal with the increase in 
events and members.  The Club wishes to train bus drivers, hosts, and 
Volunteer Management, as well as coaches and officials.  

• If funding is received, then the Club will institute this program on an 
annual basis. 

• 200 community hours of volunteer time are required to be a volunteer 
at the 2010 Winter Olympics 
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10. Utilities 
• 2005 Kelowna Curling Club installs a heat recovery system on its ice 

plant, at current prices this should save the club $15,000-$20,000 a 
year. 

• Loan payments from the City of Kelowna on the heat recovery system 
are $18,400 a year, and ends in 2009.  The payments are coming out of 
utilities where the savings is coming from. 

 
 

11. Capital 
• In 2005 the Club spent $76,400 on making the building greener by 

installing a heat recovery system to replace the 4 gas heaters in the 
arena. 

• 2005 the Club was forced to update the doors and back room by the 
BC Safety Authority, total cost was $15,000. 

• 2006 Replace 15 year old carpeting ($55,000) repair and replace 
ceiling tile ($48,000),  Upstairs washrooms make wheelchair 
accessible ($21,000), Downstairs washrooms make wheelchair 
accessible ($21,000), Install Elevator ($200,000) 

• 2007 Replace 2 heating and air conditioning units ($21,000), Start 
replacing 30 year old furniture ($20,000), locker room repairs 
($15,000), install windows in windowless upstairs lounge ($10,000) 

• 2008 Replace 2 heating and air conditioning units ($21,000), replace 
more of the 30 year old furniture ($20,000), Expand and update the 
less then 300 square foot kitchen ($50,000), replace wood fireplaces 
with electric ($6,000) 

• 2009 Replace final old furniture ($20,000)  
 

12. Capital Reserve 
• 2010 will see the Kelowna Curling Club start to put money aside for 

the planned re-build of the facility. 
• This is 12 years after the club had planned on starting the re-build 

fund. 
• The planned re-build year would be 2028, and the Club will need 16 

sheets to meet demand, cost will be approximately $20,000,000 at 
current costs plus inflation 
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Comparison with other Facilities in the Region 2005/06 
 
 
Winfield Curling Club 
One night    $186.81 tax included 
Capital Fee          12.25 
Assoc.      11.00 
  $210.06 
 
Winfield Curling Club facility is owned by the City of Lake Country and the Curling 
Club rents it for $2,600 a month 8 months a year.  The city pays for the power, repairs 
and operation of the ice plant.  The city pays for the power and water for the lounge and 
the club pays for the heat in the curling arena, as well as the painting of the building, and 
furniture repairs.  Formerly, the WCC was rented for a lower fee from the Central 
Okanagan Regional District, which is supported financially by the City of Kelowna. 
 
 
Vernon Curling Club 
One night $196.35 tax included 
Capital Fee    35.00 
Assoc. Fee    12.00 
  $242.35 
Vernon Curling Club owns their building and the city of Vernon owns the land.  The 
lease is $1. a year, and the city rents the curling arena back for $5,000 in the off-season.  
The ice plant is a shared use and cost, with the repairs, utilities and purchases being paid 
1/3 by the club and 2/3 by the city.  The ice plant is operated 100% of the time by the city 
(RecEx), with precludes the Curling Club from paying for Class 5 Refrigeration 
technicians 7 hours a day. 
 
Kamloops Curling Club 
One night $215.22 tax included 
Assoc. Fee     inc 
  $215.22 
 
Kamloops Curling Club 
Kamloops Curling Club owns their building, and the city owns the land.  The Club pays 
$1. lease and no property taxes.  The club pays for their own plant repairs and utilities. 
 
Kelowna Curling Club 
One night  $230.05 tax included 
Memb. Fee     50.00 
Assoc.     13.00 
  $293.05 
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Where do we want to go? 
 
The Kelowna Curling Club wants to renew its reputation as the best curling facility in 
Canada.  An update to its 28 year old structure and interior is required, as well as 
ensuring it meets both social and building codes.  In the next 5 years, the interior will be 
re-floored, painted, and styled to be current.  Access to all will be built in to the building 
in the washrooms and lounge, as well as giving access to the upstairs viewing lounge.  
Trade and Conference space will now be available in the off season.  The Kelowna 
Curling Club will then be able to actively bid on Major Events, such as the Scott 
Tournament of Hearts, the World Men’s and World Women’s championships.  The 
Kelowna Curling Club society wishes to continue as a self sufficient entity, and has been 
working for over 65 years with that in mind. 
 
How are we going to get there? 
 
The Kelowna Curling Club is a non-profit society, and has been since 1942.  The society 
came into the new building with a surplus of over $100,000 in 1978.  Since that time the 
Society has invested over $400,000 into the capital of the building and has over paid the 
mortgage by $1.1 million.  The surplus is now gone, and the society dips into over-draft 
every summer.  The Society is working hard to find additional funding, but requires 
$600,000 to stop the decline of the best curling facility in the country.   

• The Kelowna Curling Club is asking that it pay the final 2 years of lease $77,500 
(X 2) to the City, and in return the City allows the society to invest it in the 
building.   

• The Society is asking that the City provide additional funding of $242,000 in 
2007 to make the building wheelchair accessible. 

• The Society will apply for grants to assist with the capital improvements that 
relate to the disability accessibility.  This may be as much as $100,000 the first 
year and $50,000 the second year.  The Club currently relies upon BC Lottery 
Corporation for $25-30,000 a year for subsidizing Disabled and Youth programs. 
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#300-2000 Spall Road, 

Kelowna, B.C.  V1Y 9P6 

Tel: 250-860-2331 

Fax: 250-860-2066 

 Email: l-scont@silk.net 

General Contractors • Commercial • Industrial • Design Build • Construction 
Management 
 
 
May 19, 2006 
 
Kelowna Curling Club 
551 Recreation Avenue 
Kelowna, B.C. 
 
Attn: Sheldon Paulger 
 
URe: Renovations to Curling Club 

QUOTATION 
UWindows to Upstairs Lounge 
 
Our quotation includes the following items - 
 

- Add four windows (approximately 3’6” wide by 4’0” wide) to east wall of lounge 
area. 

- Patch and paint affected wall as required. 
 
UTotal for labour, materials and subcontract work -   $ 9,360.00  (GST not included) 
 
 
UHandicap Requirements for Bathrooms 
 
Our quotation includes the following items - 
 

- Alterations to Men’s and Ladies Bathrooms on main floor to accommodate 
handicap access. 

- Replace existing bathroom entrance doors with 3’0” wide units. 
- Move toilets and urinals as required, remove one toilet in ladies bathroom. 
- Replace one faucet in each bathroom with handicap levers. 



- Alter existing counter in each bathroom for kneehole clearance. 
- Remove and replace existing wall tile. 
- Patch floor tile as required. 
- Remove and replace bathroom partitions to suit new layout. 
- Paint walls and new doors. 

 
Total for labour, materials and subcontract work -   $ 20,970.00  (GST not included) 
 

BUDGET 

Elevator at South East Corner of Building 
 
Our budget includes the following items - 
 

- New elevator for handicap access to second floor. 
- Elevator as per Kone Elevator proposal. 
- Two-storey masonry structure, approximately 16’ square to house elevator, 

electrical room and lobbies. 
- Wood frame second floor and roof structure. 
- 2 ply torch on roofing with rigid insulation. 
- Double metal doors for second floor access and main floor entry/exit. 
- T-bar ceilings to both floors. 
- Painting to interior walls and doors. 
- Electrical for elevator, lighting, heating and utility outlets. 
- Fire sprinklers and alterations to fire alarm system. 

 
Please note that architectural or structural engineering fees are not included but will be 
required for this project. 
 
Total for labour, materials and subcontract work -   $ 186,900.00  (GST not included) 
 
Please call if you have any questions. 
 
Yours truly, 
L&S CONTRACTING LTD. 
Kris Marteinsson  
Estimator 
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Kelowna Curling Club - Tenant Improvements 2006 

Preliminary Budget 
DRAFT ONLY - FOR DISCUSSION AND 
FUTURE PLANNING ONLY       
11-May-06   Construction Cost / area 84.08465479

861.0  m2 Project Cost / area  $            790.40 

Description Comments Unit Quantity Unit 
Price Amount 

            
Machine Room COMPLETED                 -    $0
Heat Recover 
System 

COMPLETED                 -    $0

Replace floor 
covering 

Commercial carpet, upstairs & down (or 
commercial sheet vinyl) 

  1521.2        40.00  $60,848

Upgrade 
Ladies/Mens 
Lockers 

Esimate seems reasonable. Depends on 
extent of remodeling / lockers 

      $10,000

Accessiblity - 
Downstairs 
washrooms (2) 

New partitions, door, paint, counter, 
fixtures 

  2.0   $45,000

Accessiblity - 
Elevator 

15'x15' lobby & elevator, conc block, 2nd 
storey landing 

  1.0   $150,000

Accessiblity - 
Upstairs 
washrooms (2) 

New partitions, door, paint, counter, 
fixtures 

  2.0             -    $45,000

Accessiblity - 
Automatic 
Entrance Door 

    1.0   $2,000

Subtotal         $312,848
Replace ceiling 
tile - Upstairs 
and down 

Medium quality, acoustic tile, paint grid   1428.0        37.67  $53,798

Replace 3 27-
year old HVAC 
units 

Esimate seems reasonable. Depends on 
model and sizes 

  1.0   $40,000

Upgrade kitchen Esimate seems reasonable. Depends on 
extent of renovation 

  50000.0             -    $0

Replace 
furniture 

Depends on user selection       $50,000
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Install windows 
in Lounge 

Assume 15m2 glazing. Requires input & 
design by Structural Engineer 

  15.0   $20,000

Replace gas 
fireplaces 
w/electric inserts 
(2) 

Esimate seems reasonable. Depends on 
model and sizes 

      $6,000

Subtotal          $         169,798 
Total          $          482,646 

Contingency Design, construction, escalation   482645.9 25% $120,661

Fees BP Fees   482645.9 1% $4,826
Fees Design Fees   482645.9 15% $72,397
Misc ?         

Grand Total          $          680,531 

      
Assumptions:      

No allowances are made for electrical, water, plumbing, hvac, or other system upgrades 
No allowance is made for structural upgrades to roof/wall for 2nd storey windows 
Consider 80 $/ft2 to demo and update upstairs 
No allowances are made for lighting upgrades. Lighting upgrades would improve ambiance, luminance, etc. 
No allowances are made for furniture, kitchen equipment, etc. 
Design and BP fees may be reduced if some of work is done as part of a separate maintenance program or 
furniture purchase 
No allowance is made for Development Cost Charges, if applicable 
Elevator lobby  is not designed to eventual Tennis Building build-out 
Contingency allows 10% for design changes and 10% for 5 months escalation. 2007 and 2008 phases require 
additional allowances for escalation 
No allowances are made for foyer except for powered door operator 
No allowances are made to bring foyer stairs to code 
      
DRAFT ONLY - FOR DISCUSSION AND FUTURE PLANNING ONLY   
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This Business Plan document is proprietary to the Kelowna Curling Club (KCC) and is being 
furnished solely for use by parties interested in entering into a transaction with the Club. This 
business plan does not claim to be all-inclusive. Some of the statements contained in this 
Business Plan may be “forward-looking statements” that involve risks and uncertainties that 
could cause actual results to differ materially from those currently anticipated.  
 
By accepting this Business Plan, the recipient agrees to keep the information contained herein or 
made available in connection with any further investigation of the KCC, in strict confidence and 
use such information only for purposes of evaluating a transaction with the KCC.   
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