




























P U B L I C  A RT  P R O G R A M  R E V I E W  
October 29, 2012 





P R O G R A M  F R A M E W O R K  -  G O A L S  

1) Express collective identity 

2) Celebrate diversity and inclusiveness 

3) Engage in civic life through culturally-
enriching places  

4) Create an urban environment that 
stimulates creativity 

5) Develop the local economy 
 



P R O G R A M  F R A M E W O R K  -  K E Y  D I R E C T I O N S  
 

1) Make efficient use of resources 

2) Build support 

3) Empower local artists 

4) Enhance the diversity of the collection  
 



A C T I O N  I T E M S  
 
A. Strategic planning 
B. Streamlined project delivery 
C. Qualified expertise 
D. Community engagement 
E. Artist support 
F. Diversification of the collection 
G. Housekeeping 

 



A C T I O N  I T E M S  
 
A. Strategic planning 

• 3-year Program Plan 
• Maintenance and Conservation Plan 

 
 



A C T I O N  I T E M S  
 
B. Streamlined project delivery 

• Individual Project Plans 

• Updated governance model  

• Proposal call process review 

 
 



A C T I O N  I T E M S  
 
C. Qualified expertise 

• Artist Selection Panel 

• Technical Review Team 

• Design and Construction Services 

 
 



A C T I O N  I T E M S  
 
D. Community engagement 

• Program Plan  

• Individual Program Plans 

 
 



A C T I O N  I T E M S  
 
E. Artist Support Program 

• Local artist Roster 

• Artist education 

• Annual project 

 
 



A C T I O N  I T E M S  
 
F. Diversification of the collection 

• Temporary Art Program 

• Assistance to private sector 

 
 



A C T I O N  I T E M S  
 
G. Housekeeping 

• Council Policy 274 

• Moratorium on donations 

 
 



B U D G E T  C O N S I D E R AT I O N S  

Funding Sources 

• Annual allocation 

• Capital budget 

• Public Art Reserve 

• Maintenance and Operations Budget 

 
 



P R O G R A M  P L A N  –  2 0 1 3 - 2 0 1 4  

Community Public Art 

Library Parkade Expansion 

Bernard Avenue Revitalization 

 
 
 



G AT E WAY  P O L E S  



L I G H T  P O L E  



P R O G R A M  P L A N  –  2 0 1 3 - 2 0 1 4  

Library Parkade Expansion 

Bernard Avenue Revitalization 
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