City of Kelowna
Regular Council Meeting
AGENDA
Monday, July 15, 2013
8:30 am
Knox Mountain Meeting Room (#4A)
City Hall, 1435 Water Street
Pages
1.

Call to Order

2.

Confirmation of Minutes

3-8

Regular AM Meeting - June 17, 2013
Regular AM Meeting - June 24, 2013
3.

Issues Arising from Correspondence & Community Concerns
3.1

4.

Mayor Gray, re: Issues Arising from Correspondence

30 m

Reports
4.1

2013 Council Review Policy

10 m

9 - 11

To adopt Council Policy 368, Council Policy
Administration, and have Council initiate the
proposed 2011-2014 Policy review.
5.

Resolution Closing the Meeting to the Public
THAT this meeting be closed to the public pursuant to
Section 90(a), (e), (j) and (k) of the Community Charter for
Council to deal with matters relating to the following:
• Position Appointment;
• Acquisition, Disposition, or Expropriation, of Land or
Improvements;
• Third Party Information;
• Provision of a Municipal Service.
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6.

Adjourn to Closed Session
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Report to Council
Date:

July 15, 2013

Rim No.

0160-20

To:

City Manager

From:

City Clerk

Subject:

2013 Council Review Policy

Recommendation:
THAT Council receives, for information, the report from the City Clerk dated July 15, 2013,
with respect to a new Council Policy No. 368 – Council Policy Administration;
AND THAT Council adopts Council Policy No. 368, being Council Policy Administration as
attached to the report of the City Clerk dated July 15, 2013
AND THAT Council directs staff to bring forward existing Council Policies for review in
appropriate groupings for discussion at future Monday AM meetings.
Purpose:
To adopt Council Policy 368, Council Policy Administration, and have Council initiate the
proposed 2011-2014 Policy review.
Background:
The Office of the City Clerk provides guidance in the development of Council Policies based
on direction from Council. Following the most recent review in the spring of 2010, it was
determined that a new process should be implemented for the 2011-2014 Council term. A
thorough review, done once per Council term, would help Council maintain the quality of
their policies and ensure they continue to be consistent and relevant.
The effective use of policy can guide actions toward those that are most likely to achieve a
desired outcome. As part of an internal Policy Framework Review discussion, it was noted
that a Council Policy generally has the following main characteristics:





is within Council’s jurisdiction;
conveys a common understanding of Council’s direction;
guides Council decisions to achieve consistent outcomes;
relates to City of Kelowna’s programs and/or services; and
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responds to local issues and has an impact on the community.

The proposed Council Policy Review will provide Council with an opportunity to review and
assess all Council Policies to ensure they continue to be consistent and relevant. The review
will help support Council achieve the objectives identified in Moving Opportunities Forward
Council Focus 2012-2014 to align current policies and focus on consistent implementation.
The review will ensure each policy meets the defined characteristics of a Council Policy,
while focusing on their intended results, value to the community, and relevancy to Council’s
identified goals. Polices that do not meet this criteria will be recommended for rescindment
or re-classification to staff level policy or best practice.
Before the Policy review is underway, staff recommends a new policy needs be in place to
provide clear and concise understanding of the characteristics and criteria that identify a
council policy. The draft Council Policy Administration No. 368 outlines these criteria and is
submitted for Council’s consideration.
Internal Circulation:
Divisional Director, Communications & Information Services
Divisional Director, Corporate & Protective Services
Deputy City Clerk
Legal/Statutory Procedural Requirements:
Council policies are adopted by Council resolution.
Existing Policy:
While there are currently 138 Council policies, there is no overarching document that defines
or explains what an actual Council policy is.
Considerations not applicable to this report:
Legal/Statutory Authority:
Financial/Budgetary Considerations:
Personnel Implications:
External Agency/Public Comments:
Communications Comments:
Alternate Recommendation:
Submitted by:
Stephen Fleming, City Clerk
Approved for inclusion:

R. Mayne,
Divisional Director Corporate & Protective Services
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POLICY 268

City of Kelowna
1435 Water Street
Kelowna, BC V1Y 1J4
250 469-8500
kelowna.ca

Council Policy
Council Policy Administration
APPROVED July @, 2013

Contact Department: Office of the City Clerk

Policy Statement
Council Policies provide Council and the public with a clear communication link as to how Council,
through policy, is leading the development of a safe, vibrant and sustainable City.
Purpose
a. To identify Council policy criteria; and
b. To establish procedures for the drafting, maintenance and review of Council policies .
Background
The Office of the City Clerk is responsible for drafting, publishing and maintaining policies adopted by
Council. These Council Policies mandate various functions of the City and where necessary, establish
the procedures by which the functions are performed.
Criteria:
1. Generally, a Council Policy:
a. is within Council’s jurisdiction;
b. conveys a common understanding of Council’s direction;
c. guides Council decisions to achieve consistent outcomes;
d. relates to City programs and/or services;
e. responds to local issues and has an impact on the community; and
f. includes
i. a policy statement;
ii. a purpose;
iii. a brief background or description of the issue;
iv. a procedure for implementation;
v. cross-reference to appropriate legislation, bylaw or other legislative authority; and
vi. amendment dates
vii. contact department information.
Procedure:
1.
2.
3.
4.
5.

Council, the City Manager, or Divisional Directors may initiate policy proposals for consideration by Council.
Council may, at any time, determine which, if any, policies need to be reviewed, amended or rescinded.
The Office of the City Clerk will initiate a formal review of current policies once every Council term.
The Office of the City Clerk is responsible for drafting, maintaining and distributing Council policies.
Proposed Council policies will follow the established Report to Council process. New or substantive policy
draft amendments may be forwarded to a Regular Monday A.M. meeting of Council for review and discussion.
6. All Council Policies are drafted by the Office of the City Clerk, and once approved by Council, are included in
a Council Policy Library.
7. The Council Policy Library will be accessible via the City web site.
Amendments:
No amendments to date.
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