
City of Kelowna
Regular Council Meeting

AGENDA

 
Monday, April 13, 2015

9:00 am

Knox Mountain Meeting Room (#4A)

City Hall, 1435 Water Street
Pages

1. Call to Order

2. Confirmation of Minutes 3 - 5

Regular AM Meeting - March 30, 2015

3. Reports

3.1 Purchase of Gift for presentation by City of Kelowna
to City of Veendam

10 m 6 - 8

To authorize the purchase of a special gift from the City of Kelowna to the City
of Veendam to mark the 70th anniversary of the liberation of The Netherlands
from World War II occupation and 35 years of friendship between the cities of
Kelowna and Veendam.

3.2 Kelowna Regional Transit 60 m 9 - 36

To provide information to Council on the Kelowna Regional Transit service.

3.3 Okanagan Basin Water Board's Water Stewardship
Council, Draft Resolution

5 m 37 - 41

To appoint City of Kelowna representatives to the Okanagan Basin Water
Board's Water Stewardship Council.

3.4 Strategic Planning Sessions, Draft Resolution 5 m 42 - 42

To set the date, place and times for the upcoming Strategic Planning Sessions
with Council.
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4. Resolution Closing the Meeting to the Public

THAT this meeting be closed to the public pursuant to Section 90(1) (b), (c) and (e)  of
the Community Charter for Council to deal with matters relating to the following:

• Municipal Award;
• Labour Relations; and
• Acquisition, Disposition, or Expropriation, of Land or Improvements.

5. Adjourn to Closed Session

6. Reconvene to Open Session

7. Issues Arising from Correspondence & Community Concerns

7.1 Mayor Basran, re: Issues Arising from Correspondence 30 m

8. Termination
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Report to Council 
 

 

Date: 

 
April 13, 2015 
 

File: 
 

0705-61 

To:  
 

City Manager 
 

From: 
 

Sandra Kochan, Cultural Services Manager 

Subject: 
 

Purchase of Gift for presentation by City of Kelowna to City of Veendam 

 

Recommendation: 
 
THAT Council receives for information the report dated April 13, 2015 from the Cultural 
Services Manager regarding the presentation of a formal gift from the City of Kelowna to the 
City of Veendam; 
 
AND THAT Council approves the purchase and presentation of the limited edition sculpture 
‘Freedom’ by Kelowna artist Geert Maas as an official gift from the City of Kelowna to the 
City of Veendam in recognition of the 70th Anniversary of the liberation of The Netherlands 
from World War II occupation and 35 years of friendship between the cities of Kelowna and 
Veendam; 
 
AND FURTHER THAT the purchase price of $1,050 and any necessary expenses associated with 
preparing the sculpture for shipment and customs clearance be paid from the 2015 Sister 
Cities budget pursuant to Policy 355. 
 
Purpose:  
 
To authorize the purchase of a special gift from the City of Kelowna to the City of Veendam 
to mark the 70th anniversary of the liberation of The Netherlands from World War II 
occupation and 35 years of friendship between the cities of Kelowna and Veendam.  
 
Background: 
A delegation of 43 people is travelling from Kelowna to The Netherlands for a 12 day visit 
which will include official ceremonies to mark the 70th Anniversary of the liberation of the 
Netherlands from World War II occupation, and 35 years of friendship between the cities of 
Kelowna and Veendam. 
 
The delegation includes His Worship Mayor Colin Basran, Councillor Maxine Dehart, 
representatives of the Kelowna Veendam Sister City Association and School District 23, World 
War II veterans, and 20 students from KLO Middle School. 
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To mark this special occasion, a gift will be presented by the City of Kelowna to the City of 
Veendam. Staff’s recommendation for the gift is as follows: 
 
‘Freedom’ – a limited edition sculpture by Kelowna artist Geert Maas 

Price: $1,050 
Material: Cast bronze on a wooden base 
Dimensions: 10.5 x 11.5 x 21.5 cm (4.25 x 4.50 x 8.5 inches). Including base: 25.5 cm 
(10 inches) 

 

 
FRONT       BACK 
 
Notes from Geert Maas about the work: ‘The sculpture ‘Freedom’ was designed to 
commemorate the fiftieth anniversary of the liberation of The Netherlands from World War II. 
A full-scale monument of ‘Freedom’ is located at Robson Square in downtown Vancouver. Two 
clenched fists represent the war. Despite the war the human spirit has survived, which is 
depicted by the human figure escaping the war. The ‘V’ for Vrede (peace in Dutch) is also the 
international peace symbol that can be observed throughout the sculpture. The Dutch people 
have never forgotten the Canadian forces that liberated the Netherlands from German 
occupation.’ 
 
The sculpture is small enough to travel with the delegation. Upon completion of the 
purchase, Geert Maas will assist with packing the sculpture for travel and preparation of 
necessary documentation for customs clearance. Geert Maas will also provide English and 
Dutch language text to accompany the work for display in Veendam. 
 
The gift will be personally presented to the City of Veendam by His Worship Mayor Colin 
Basran and Councillor Maxine Dehart as part of official ceremonies in Veendam in early May, 
2015. 
 
Internal Circulation: 
Director, Active Living & Culture Division 
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Corporate Communications Supervisor 
 
Existing Policy: 
Policy 355 – Sister Cities 
 
Financial/Budgetary Considerations: 
Pursuant to Policy 355, $2,500 is set aside in budget each year for purchase of gifts to be 
given by City of Kelowna Council members when visiting Sister City hosts. 
 
Considerations not applicable to this report: 
Legal/Statutory Authority 
Legal/Statutory Procedural Requirements 
Personnel Implications 
External Agency/Public Comments 
Communications Comments 
Alternate Recommendation 
 
 
Submitted by:  
S. Kochan, Cultural Services Manager 
 
Approved for inclusion: J. Gabriel, Director, Active Living & Culture Division 
 
 
cc: 
Director, Active Living & Culture Division 
Corporate Communications Supervisor 
President, Kelowna-Veendam Sister City Association 
 
 

8



Report to Council 
 

 

Date: 

 
April 7, 2015 
 

File: 
 

1405-01 

To:  
 

City Manager                                                 
 

From: 
 

Ron Westlake, Director, Regional Services 

Subject: 
 

Council Workshop – Kelowna Regional Transit 

  

 

Recommendation: 
 
THAT Council receive the report of the Director, Regional Services on the Kelowna Regional 
Transit system dated April 7, 2015 for information. 
 
Purpose:  
 
The purpose of this report is to provide information for Council on the Kelowna Regional 
Transit service. 
 
Background: 
 
At the March 9th, 2015 Council meeting, staff tabled a report recommending a fare increase 
for Kelowna Regional Transit. During that meeting, members of Council expressed an interest 
in obtaining more information on the regional transit service. Staff committed to a workshop 
with Council to provide more information about the service. 
 
This report provides the history of Kelowna Regional Transit, its partnerships, its current 
operations, some performance information, upcoming challenges and staff’s focus on 
strategic planning of regional transit over the next three to five years.  
  
Internal Circulation: 
 

Division Director, Strategic Services 
Director, Financial Services 

 
Considerations not applicable to this report: 
 

Legal/Statutory Authority 
Legal/Statutory Procedural Requirements 
Existing Policy 
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Financial/Budgetary Considerations 
Personnel Implications 
External Agency/Public Comments 
Communications Comments 
Alternate Recommendation 

 
 
Submitted by:  
 
 
R. Westlake, Director, Regional Services 
 
 
Approved for inclusion:                 P. Macklem, Deputy City Manager 
 
 
cc:  Regional Programs Manager 

Regional Planning Manager 
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K E L O W N A R E G I O N A L T R A N S I T  
Council Workshop – April 13, 2015 
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W O R K S H O P  O U T L I N E  

Overview of Kelowna Regional Transit 
Funding and Revenues 
Transit history in Kelowna 

Current Operations 
How do we compare? (Benchmarking) 
System Performance 

Challenges & Opportunities 
Transit Strategy 2015-2017 
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R E G I O N A L  T R A N S I T  S E RV I C E  

Layers of Transit in BC 
Contractor 
Province 
Local Governments 
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Contractor - First 
Bus  ULC 

•Operations  
•Customer service  
•Drivers & Support Staff 
•Bus Maintenance, Cleaning, Fueling 

•Service Planning 
•Infrastructure Management 
•Financial management 
•Service Disruption Plans/Notifications 
•Customer Service  
•Strategic  Multi-modal & Land-use Integration 

Province - BC 
Transit 

Local 
Governments 

•Contract Administration 
•Financial management & reporting 
•BC Transit Branding and communications 
•Fleet purchasing & management - ownership 
•Service Planning & scheduling 
•Onboard security  
•System Performance: data collection/monitoring/reporting 
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T R A N S I T  F U N D I N G  

Operation 
Transit Service Operation 

Conventional: 47% BC Transit/53% Local Governments 
Custom/HandyDart: 67% BCT/33% Local Governments 

Bus stop maintenance 
Local Governments (except RapidBus) 

Administration – management 
BC Transit 
Local Governments 

Capital – Infrastructure 
Traditionally Local Governments 100% 
Rapid Bus – shared 
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R E V E N U E S  

Fare recovery (Regional) 
5.6 Million 
27% recovery 

Advertising 
On bus 
City – Bus Shelters/benches 
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K E L O W N A R E G I O N A L  T R A N S I T  T I M E L I N E  

1980s 
• Shopper 

service 
• Orchard Park  

1990s 
• Commuter 

service 
introduced 

• Queensway 
exchange 

2000s 
• Rapid Bus 

Phase 1 
launched 

• UBC UPass 

2010s 
• Major new 

infrastructure 
• Transit priority 
• Technology 

advancement 
• Local 

Marketing 

1977 
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C U R R E N T  O P E R AT I O N  

98 buses (73 conventional & 25 custom) 
Conventional service 

600 Service hours (weekday) 
16,000 boardings (weekday) 
7,500 daily customers 
5 Million rides (Year) 

18



613 Stops 

Kelowna 
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613 Stops 

1 Rapid Bus Line 

Kelowna 
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613 Stops 

1 Rapid Bus Line 

6 Frequent Routes 

Kelowna 
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613 Stops 

1 Rapid Bus Line 

12 Local routes 

6 Frequent Routes 

Kelowna 

Queensway 

Okanagan College 

Mission Rec. Exchange 

UBCO Exchange 

Orchard Park Mall Exchange 

Transit Garage Rutland Exchange 

6 Exchanges 

1 Transit Garage  
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Activity Service area (Network buffer) 
400m 800m 

Total Employment 69% 88% 
Education 73% 93% 
Population 60% 86% 

Total 64% 87% 

T R A N S I T  C O V E R A G E  
A L L  R O U T E S  
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B E N C H M A R K I N G  –  T I E R  1  B C  
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B E N C H M A R K I N G  –  T I E R  1  B C  

50% more service hours than the next Tier 
1 system (Nanaimo) 
40% more ridership than the next Tier 1 
system (Kamloops) 
60% more transit operating costs than 
next Tier 1 system (Kamloops) 
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SYSTEM PERFORMANCE 
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S Y S T E M  P E R F O R M A N C E  

November 1, 2013 meeting with BC 
Transit Senior Executives 

Data to make decisions 
Efficient allocation of new and existing hours of 
service. 
Continuous service monitoring thru advanced 
technology. 
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C H A L L E N G E S  
Technology and monitoring systems don’t match the 
complexity of our system 
 

Service 
Complexity 

Monitoring 
systems and 

protocols 
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C H A L L E N G E S  

Nature of the partnership  
Provincial funding & control 
Six local partners   
Local involvement and some control (i.e., 
local marketing) 
Public perception (local government is 
responsible for service) 
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O T H E R  C H A L L E N G E S  

Capacity of Transit Operations Centre 
Future bus purchase (with and without 
GT) 
Flat budget (2015-2018) 
Ridership/revenue growth 
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O P P O RT U N I T I E S  -  S T R AT E G Y  

Effective: regional multi-modal and land 
use integration 
Efficient: operations and performance 
monitoring 
Visible: marketing & customer service 
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R O L E  O F  R E G I O N A L  S E RV I C E S  

Customer service 
Regional liaison with 
Operator & BC Transit 
Security at major 
exchanges 
Advertising franchises 
Infrastructure (bus 
stop) management 
Wayfinding 
 

Land use integration 
Route planning 
Performance tracking 
Community 
integration/outreach 
Future: local 
marketing 
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C O N D I T I O N S  F O R  T R A N S I T  S U C C E S S  

Land 
Use 

Awareness 

Service 
Quality 

Infrastructure 
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T R A N S I T  S T R AT E G Y  

• Real time bus monitoring Service Quality 

• Marketing strategy Awareness 

• Data driven decisions Data  

• Sustainable Transportation Principles Land Use 
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T R A N S I T  S T R AT E G Y  2 0 1 5 - 2 0 1 7  

Customer 
service + 

Marketing 

Technology
/AVL 

Transit optimization 

Better customer service & 
satisfaction 

Increase market  share 

Effective transit expansions 

Taxation impact mitigation 

35



Q U E S T I O N S  &  D I S C U S S I O N  
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DRAFT RESOLUTION 
 
 

Re:  Okanagan Basin Water Board’s Water Stewardship Council 
 
 
 
THAT Council appoints the Utility Planning Manager as the City of Kelowna’s representative 
on the Okanagan Basin Water Board’s Stewardship Council; 
 
AND THAT Council appoints the Design Technician, Utility Planning, as the City of Kelowna’s 
alternate representative on the Okanagan Basin Water Board’s Water Stewardship Council. 
 
 
BACKGROUND: 
 
See attached letter from the Okanagan Basin Water Board dated March 23, 2015. 
 
The City of Kelowna’s Utility Planning Manager has been the City’s representative on the 
Stewardship Council since 2015. 
 
 
 
 
Date: April 7, 2015 
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DRAFT RESOLUTION 
 
 

Re:  Strategic Planning Sessions – April 17, 2015 and May 12, 2015 
 
 
THAT a Special Meeting of the Committee-of-the-Whole of Council (Strategic Planning 
Session) be held on Friday, April 17, 2015 at 12:00 p.m.; 
 
AND THAT the April 17, 2015 Strategic Planning Session be held at another location 
other than City Hall, being the Kelowna International Airport, Airport Administration 
Boardroom, 5533 Airport Way, Kelowna, BC; 
 
AND FURTHER THAT the May 12, 2015 Strategic Planning Session be held at another 
location other than City Hall, being the Kelowna International Airport, Airport 
Administration Boardroom, 5533 Airport Way, Kelowna, BC. 
 
BACKGROUND: 
 
Section 2.5(a) of Council Procedure Bylaw No. 9200 states that: 
 

“(a) Committee of the Whole Meetings may be considered Special 
Meetings of Council and may be called or scheduled by Council 
resolution.” 

 
Section 2.7 of Council Procedure Bylaw No. 9200 states that: 
 

“All Council meetings and public hearings shall take place within City 
Hall unless Council passes a resolution to hold a particular meeting 
elsewhere.” 

 
 
Date: April 7, 2015 
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